




  The British Criminal Justice System consists of: 
 

–  Magistrates‟ Court 
–  Crown Court 
–  High Court 
–  Court of Appeal 
–  Supreme Court 
–  Sentencing Council* 
 

  Criminal offences are divided into three categories, depending on 
seriousness: 
 

–  Summary Offences 
–  Either-way Offences 
–  Indictable-only Offences 



  Role of SC is to issue guidelines to the court and the Probation Service. 

  Courts and the Probation Service duty-bound to have regard to the 
guidelines. 

  Guidelines are governed by the Criminal Justice Act, 2003. 

  When sentencing, the Court‟s guiding principle is “seriousness”.  

  Assessment of the “seriousness” of the offence will determine the type of 
sentence given to the offender. 

  In considering the seriousness of an offence, the court must consider the 
culpability of the offender in committing the offence, and any harm caused by 
committal of the offence (CJA, 2003, section 143(1)). 

  In assessing seriousness, aggravating and mitigating factors must be 
considered. 

  By section 144 of the CJA, ‟03, the court must take account of whether the 
offender gave a guilty plea and, if so, at what stage of proceedings. 

  By entering a guilty plea, the offender is entitled to a more lenient sentence. 

  When an offender is being sentenced, the court will take into account both 
the offence s/he is being sentenced for and any associated offences. 

 



 The SC have set out five principles of sentencing:  
 

1. punishing the offender; 

2. reducing crime;  

3. reforming and rehabilitating the offender;  

4. protecting the public; and  

5. reparation and restorative justice.  
 

 Some cases are so serious that custody is the suitable 
place in which to rehabilitate offenders, ensure safety 
of the public, and punish the offenders. 



 The four categories of sentencing are: 
 

1. Custodial sentence (jail); 
2. Community sentence; 
3. Fine; and 
4. Discharge. 

 

 These sentences are applied on the assessment 
of “seriousness” of the offence committed. 

 



 
 





 Probation Officer plays a vital role in bridging the disparate and 
sometimes conflicting worlds of Prison and the community. 

 Their responsibilities include: 
 

◦ Preparing Pre-Sentence Reports for the court. 

◦ Risk assessment and Risk Management.  

◦ Sentence planning and delivery. 

◦ Preparing Parole Report. 

◦ Ensuring appropriate arrangements made for release of offenders.  

◦ Enforcement of Community Orders and License Supervision.  

◦ For high-risk offenders this will involve referral to MAPPA (Multi 
Agency Public Protection Arrangements), MARAC (Multi Agency Risk 
Assessment Conferencing) or working within local PPO (Prolific and 
other Priority Offender) arrangements or the Safeguarding Agenda 

in respect of both children and adults.  

 



 Governed by the Criminal Justice Act, 2003, section 158(1).  
 The Report is prepared by a qualified Probation Officer. 
 A comprehensive investigation is carried out, including an 

interview with the offender to assess level of seriousness, 
degree of culpability,  degree of harm caused and any 
mitigating factors present in the case.  

 The report that will cover the following areas; 
 

1. Sources of Information. 
2. Analysis of the Offence (including impact of crime on 

victim, seriousness, culpability and mitigating factors). 
3. Offender‟s current circumstances.  
4. Risk of harm and likelihood of re-offending. 
5. Conclusion and Recommendation. 

 

 The court and offender‟s prison each retain a copy. 



 Community Sentences are governed by the Criminal 
Justice Act, 2003, section 213. 

 OASys is the main assessment tool used by both 
Prison and the Probation Service, supplemented by 
other Risk Assessment tools such as OGRS (Offender 
Group Reconviction Score), SARA (Spousal Assault Risk 
Appraisal) and Risk Matrix 2000 (where appropriate).   

 National Standards, local guidance and defensible 
decisions are based on level of risk; this informs 
frequency contact in the relevant period. 

 Frequency of review assessments post-sentence is 
defined by the level of risk.  





 If the court finds that the offender did not follow the 
terms of her/his Supervision Requirement, the court 
must: 
 

1. amend the order to impose requirements on the 
defendant which are more onerous; or 

2. revoke the order completely and re-sentence the 
defendant for the offence; or 

3. where the defendant has wilfully and persistently 
failed to comply with the order, the court may 
revoke the order and impose a custodial 
sentence.  



 The Criminal Justice Act, 2003, places a statutory responsibility on the 
Probation Service to supervise offenders on licence. 

 Certain offenders serving over 12 months in custody, and some other 
offenders will require a multi-agency approach to their licences. 

 The Criminal Justice Act, 2003, section 42 sets out the Multi-Agency 
Public Protection Arrangement ( MAPPA) and places a duty on 
agencies to co-operate and work with the responsible authority. 

 Contact with the offender is usually via video links, letters or face to 
face visits to advise on temporary release, re-categorisation and 
movement, review of risk and rehabilitation plan. 

 Prior to release, the officer‟s role is to assess, collate information from 
victims and others, advise on release and licence conditions to 
manage risk and rehabilitate in the community with partner agencies. 

 Recall. 

 



                                    



Total Prison Population in England and Wales (31 March, 2013)
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Prison Population by age group (31 March, 2013)
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Prison Population by type of custody (31 March, 2013)
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Prison Population, including offenders on remand and sentenced, by offence type (31 March, 2013)
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Offenders supervised by the Probation Service (31 March, 2013)
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Community Sentences in England and Wales (31 March, 2013)
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Community Orders by offence type (31 March, 2013)
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Re-Offending Rates
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 Please turn your attention to your „Case Study‟ 
handouts on: 
 

◦   Robert 

◦   Wayne 



 Robert: 
◦ Community Order with three requirements –  

 Supervision Requirement (1 year) 
 Programme Requirement (Domestic Violence Programme) 
 Unpaid Work Requirement (60 hours) 

 

 Wayne: 
◦ Community Order with five requirements –  

 Supervision Requirement (2 years) 
 Drug Rehabilitation Requirement (6 months) 
 Residence Requirement (Local Voluntary Hostel) 
 Specified Activity Requirement (deliver ETE package of 60 

days) 
 Programme Requirement (Think First) 

 



http://sentencingcouncil.judiciary.gov.uk/about-
sentencing.htm  
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 https://www.justice.gov.uk/statistics/reoffending/pro
ven-re-offending 

 https://www.gov.uk/government/uploads/system/upl
oads/attachment_data/file/254027/probation-trust-
unit-costs-2012-13.pdf 

 https://www.gov.uk/government/uploads/system/upl
oads/attachment_data/file/281309/local-adult-
reoffending-oct12-sept13.pdf 

 https://www.gov.uk/government/publications/offend
er-management-statistics-quarterly-jan-mar-2013 

 https://www.gov.uk/government/uploads/system/upl
oads/attachment_data/file/251272/prison-costs-
summary-12-13.pdf 
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